Action Plan — DeQueen/Mena Co-op

Date 4/12/06

Activities for

Improving Action Steps Personnel Resources Start Completion Evidence of Completion
L Date Date
Transition Process
Di ion of t ati d lack of EI Coop/ICC area Funds for | Next ICC | 4/07 Families will have better
* ISCUSSIon T transportation and 1ack o gas or meeting access to service
providers in Coop/ICC area provider
who will
e Brainstorm for solutions including better go to
. home
Collaboration | transition strategies
Strategies/Activities
e Coordinate with Laura Strope and El central
office on recruitment of more EI providers in our
area
. . s . EI/EC staff ongoing | 4/07 More informed parents
e  Continue to provide resource info including
transition brochure with personalized region info
) on back, glossary of terms, web info, local
Family Focused
Activities resources
e  Encourage parent participation at ICC
meetings at convenient local areas
El staff ongoing | 4/07 Smoother transition for

Child Preparation
Activities

o Increase vision/hearing screenings within 6
mos. of child turning 3 years to assist with

smooth transition timelines for EC services

e Encourage families to visit next services 3-5

or kindergarten

uninterrupted services

Regional Lead Contact for Part C  Leslie Ward, Pat Heinen

Team Members

Shannon White, Kelli Parson

Regional Lead Contact for Part B Diana Hicks
Steve Schafer, Toni Tillotte, Sandra Holloman, Loretta Johnson, Susan Simmons, Terrie James

Team Members




