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3 Key ARMAC Questions

+ What IsSARMAC?
+ What Isthe purpose of ARMAC?

+ \Why should districts participate?



ARMAC

¢ A program that allows school districtsto
receive federal reimbursement for Medicaid
administrative activities being performed by
school personnel.

Most importantly...the activities applicable
to this program primarily involve those
already being done by staff.



Examples of
“Medicaid Administrative Activities’

v M edicaid Outr each:

“Talking with afamily about Medicaid services for
their child.”

v Facilitating M edicaid Eligibility:

“Assisting afamily fill out a Medicaid application”
or “Verifying Medicaid eligibility



Examples of
“Medicad Administrative Activities’

v Referring/Coor dinating M edicaid Services:

“Discussing the need for Mental Health, OT, PT, or
SLP referral/services with professional's, parents, or
guardians.”

v'"Monitoring M edicaid Services:

“Discussing the progress of a student’s Medicaid
service(s) with parents or other staff.”



ARMAC Rambursement Factors

Medicaid
District Costs Eligiblity Rate
(County Specific)

Statewide % of
Time Spent on
Medicaid
Administrative
Activities



ARMAC Rambursement Factors:
A Closer Look

+ Part 1. Medicaid Eligibility Rate per County

¢ Part 2. District Cost
(excluding federal funds)

* Part 3. Statewide % of Time Spent on
Medicaid Administrative Activities



The ARMAC Time Study Process
Q& A

Q: How isthe statewide amount of time spent on
Medicaid administrative activities measured?

A: By conducting a Random Moment Time Study

Method designed to measure amount of time spent on

Medicad administrative activities.



ARMAC Random Moment
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ARMAC Random Moment

ARMAC Random Morment Time Study
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ARMAC Random Moment
e

ARMAC Random Morment Time Study
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ARMAC Data Review

* Number of Participating Districts/Co-ops - 188
* Avg. Reimbursement per Student - $10
¢ Avqg. # of Moments per Participant - 1.1



ARMAC Response Summary

»Avg. Time Spent on School Related Activities - 51%
»Avg. Time Spent on Direct Medical Services - 16%

»Avg. Time Spent on General Admin. Activities - 17%

These Activities Represent 84% of All Responses

11% of All Responses Reimbursable



Maximizing
ARMAC Reimbursement

¢ |nclude Core Staff iIn ARMAC

¢ Ensure All Emalls Verified

¢+ Include all applicable incurred costs



Lost ARMAC Revenues?

Avqg. reimbursement per student $10 (Total ADM)

Actual Avg. Reimbursement per District per Qtr
300 ADM = $2,949.52
500 - 700 ADM = $4,640.39
1,000 - 2000 ADM = $8,884.33
2,000 - 4000 ADM = $9,626.82
5,000+ ADM = $18,307.15

***For activities already being performed by staff.
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Questions

¢ Upcoming ARMAC Trainings & Other Info.

Website: arksped.k12.ar.us/sections/medicaid

Contact Information:

René Montgomery
Medicaid in the Schools
Tel: (866) 280-8300
Email: Rene.Montgomery@arkansas.gov



